Arizona’s Economy and

Apartment Markets have Trended

AZ Jobs
2,700,000
2,600,000
2,500,000

AZ Sales Tax Revenue
$8000,000,000
$7,500,000,000
$7,000,000,000

Down ...
ParaWest Management Properties
have Trended Up!
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2,400,000
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Phoenix Apt Rents
$810
$800
$790
$780
$770
$760

2009

Phoenix Apt Occupancy
90.0%

Through our Fast-track Marketing Program
and Crack Turn-around Teams, ParaWest
has achieved average Occupancy and Reve-
nue Gains of 15% and 25% respectively over
the first few months of management. (See in-
side for property examples.)
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MANAGEMENT

PARAWEST

Apartment Investment Specialists

Property & Asset Management, Acquisition/Disposition Consulting

In the worst apartment market in
20 Years, ParaWest Managed
Properties are succeeding.

Let us show you how!




‘Actions Can Predict Future Results’
Below are actual examples of results achieved over the first four
months for Under-Performing properties taken over by
ParaWest between February and December 2009.
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“...Upon taking over the management of the property, ParaWest
Vi ! I z L s, brought together an extraordinary team including an experienced
".p ;r[ mL m Inw stme m H]au : 11r~.t~. and performance-proven Manager, Lead Maintenance Technician,

AL A QU assistants in leasing, and maintenance, as well as their Partners who
supervise operations, and their Special Projects Coordinator who has

V I : I worked with me on the property’s renovation.

i ParaWest’s team took over the management operation comprehen-
sively and fluidly, beginning with an offsite direct marketing program
combined with Leasing that resulted in a 10% occupancy gain our
first month, an initial Resident Introduction party to meet and greet
R et or PuraWest Manageoent residents, and immediate focus on property maintenance and im-
ToWham t My Concar: proving service to the residents. ...“

Augt 10, 1%

Lipan Liking over e management of the property, ParaiWest brought together as etraordinary team induling o
Exgppienied e perormanie e0ves MUnge, Lesd Misiteniice Techaiclin, Bl ists 9 iy, and martensnce,
e well i theei Purtnets whed it oot aTiots, el Phad! Kol Provects (oo dindtir whe bt i e with g o
the property's rencvation.

280 Units, Phoenix, AZ
ParaWet's team took over the Mgt Cpefalon WINI'“'\‘ and Puidly, bagoning with an ohte Sied
mirketig program wrbined o Leaiing that resihed b & 108 ocwipancy gain ou ril mont, a inklel et

AN e Py s S AR S g “The performance has recently improved under
the direction of ParaWest Management with in-
| S’y et the femling that they worked with & “cne yle i o jeinent yie. bt rather My Ladored Dt . .
e bt s o ] A T e Sl s come (increasing to) 120% of budget. These trends
hiave weored with other management companies, | get the foeing that ParaWest's massgement shie & rather unigue are primarily revenue driven’ With Vacancy and
e muth mone s (ine with my ows spprnac. L.
rent revenue driving the results and expenses fol-
| am very piedsed to be working wth ParaWes? and would bghly recomeend Them Lo any aparToent owees who 3 . . .
Sorhing 1 Improvs thel phprty's poremnence od i w0 4 vl proksbons memigamant compisy it lowing budgeted projections very closely. These
S bt et ey results are despite an increasingly competitive
rental market in the greater Phoenix area.”

Charles Dunlap - Receiver
Principal, Realty Resolution Advisors, LLC
November 17, 2009

Here’s what a New Client, and a Third Party Auditor have to say!

How Do We Do It?

Through Focused Hands-on Management!
Our partners, Michael and Delane personally oversee all property operations.

Through 50+ Years of Collective Apartment Management Experience!
Michael and Delane have been managing apartment investment properties in Arizona and other markets for more than two decades.
They have navigated some of the worst markets of the past and have been successful.

By Eliminating the Supervisory and Departmental Layers that Large Management Companies suffer from!
Having run regional operations for some of the largest management companies in the country, Michael and Delane understand what
it takes to maximize property performance, and are unconstrained by unnecessary corporate

“structure”, which restricts property performance. Michael and Delane can get it done in real

time, eliminating costly lag time of filtering through the chain of command.

By Working Together as a Team... With Proven Performers!
Having Recruited and Retained On-Site Management, Leasing and Maintenance Staff that are
among the best, the brightest and the most experienced in the business.

Unlike most management teams in Phoenix that are experiencing low morale and defeat
in their performance, ParaWest site personnel are succeeding and don’t know the mean-
ing of the word “Failure”.




PARAWEST

Apartment Investment Specialists

Pmpt:rty & Asset Management, Acquisition/Disposition Consulting

For a No Cost, No Obligation Consultation
contact:

Michael Salkeld
602-309-2057
Ms@parawestmanagement.com

Delane Salkeld
602-309-4654
Dls @parawestmanagement.com

7975 N. Hayden Road
Suite D263
Scottsdale, AZ 85258
480-951-4872
480-991-9642 Fax
Ms@parawestmanagement.com
DlIs@parawestmanagement.com
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